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Abstract: 

 

The study endeavors to measure the Impact of Baldrige Education Criteria for Performance 

Excellence in different universities of Karachi. The purpose of the present research is to 

develop a systematic method for the assessment of quality of education indifferent 

universities of Karachi, through using the Baldrige Education Criteria for Excellence. The 

research on perceived the quality of education is about the perception of the different 

universities of Karachi. The research emphasize on the structural survey in different 

universities to gather the data and to know what and how the teachers perceived their 

universities and what are their expectations for quality of education. In the process of survey 

deep observations were made by teachers as a respondent. The overall methodology is the 

combination of qualitative and quantitative approach. This combination allowed the 

researcher to focus the quality and effectiveness of educational criteria and create new 

knowledge in all areas of educational organizations. Eighty teachers of two private and two 

public universities of Karachi were sampled randomly. Forty teachers were selected for 

interview and forty for questionnaire. The Average percentage method is used to measure the 

questionnaire and interview studies According to questionnaire, 61% respondents show the 

good standard of quality in our universities and 25.1%respondents show response in negative 

and 13.9%respondents were undecided. According to interview study, 65.8% shows the good 

quality of education in our universities and 34.16% shows respondents in negative. The 

results show an effective and systematic approach in evident. Good organizational 
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performances at all levels are reported The analysis of survey the data allowed researcher to 

discuss in detail the measurement of institutional continuous improvement and organizational 

performance results. It is the comprehensive frame work and criteria for quality 

improvement. The process allows everyone to have a stake in the education of students, 

parents, teachers, administrators and community members work together to build a common 

vision, mission, core values, and goals that address the needs of all aspects of education. The 

results items of the Criteria represent an organization’s performance and improvement in all 

key areas. It uses a system approach for performance excellence and continuous 

improvement focused on academic success for all students. It is the best current research in 

what it takes to make organizations get better. 

 

Key Words: 

Baldrige, Criteria, Education, Excellence, Impact, Performance, Excellence 

 

 

 

Introduction: 

 

According to the public law 100-107 the Malcolm Baldrige Criteria was created. This law was 

signed on August 20, 1987 in United States. The name of award and criteria is named for 

Malcolm Baldrige, who worked as a secretary of commerce from 19881 to 1987 until his death. 

He contributed a managerial excellence for the improvement in efficiency and effectiveness of 

commerce and economy of the US government. It began in 1990 in United State. The award is 

considered as a standard of excellence to achieve the quality of world class. 

The Malcolm Baldrige Education Criteria for Performance Excellence represents a better 

approach for achievement for all organizations and their results. In 1987, the criteria have 

increased a continuous improvement which was essential for world economics, their 

environment and their political strengths. The Baldrige frame work provides to achieve the goals 

in all types of organizations like education, private, public and not profit business etc. 

Today, the Baldrige Criteria is implicated and liked all over the world. In 1999, education and 

health’s categories were included.In2010, the program’s name was changed to the Baldrige 

Performance Excellence Program.Approrximately 21,300 attendees have reached the quest for 

excellence conference. 
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The study examined the importance of Baldrige Education for performance excellence in all 

universities of Karachi. According to Wikipedia, 2013, there are 66 universities in Karachi.34 

universities are registered and 32 are not registered by HEC. The study focused on 02 public and 

02 private universities in Karachi. 

Finally, the thesis plans and designs for future development of education in Karachi at university 

level. It helps in making and designing the policies, factors of developing, and a clear and 

comprehensive vision for future. 

 

WHAT IS BALDRIGE EDUCATION CRITERIA 

 

The Baldrige Education Criteria for Performance Excellence, created by the National Quality 

Program(PNQP,2005) to achieve the performance excellence at university level. The Baldrige 

Criteria are developed for measuring the quality and awarding Baldrige Award and providing 

feed back to achieve the setting aims and goals. It can be used by any level and category of 

business to improve performances, capabilities, skills and results (BNQP, 2005) Excellence of 

performance at higher level of education is so important factor. 

In all business, it is observed that the standard of quality for improvement and recoganization in 

all categories is formal. (Karathons and Karathons, 1996).The scope of marketing is increased 

day by day including all educational institutes and other all non-profit business (Kotler and Levy 

1969a, 1969b) 

Senior leadership enhances the Baldrige Criteria and accepted the importance and principles of 

quality, performance excellence and continuous improvement in all aspects. The student consider 

as customer in all practices. 

In present, effectiveness, measurements and processes are the foundations to asses the quality of 

these public and private universities. The reputed universities cannot achieve their goals without 

implementation on principles of performance excellence. Malcolm Baldrige National Quality 

Award (MBNQA) Criteria and Framework have been limited to theoretical and empirical 

evidence for applied validity in higher level of education. 

In 1987, the MBNQA criteria have evolved from measurement of quality to guidelines for 

moving toward performance excellence .The measurements, examination items, and framework 

of the MBNQA criteria resent the quality management and organizational performance. The 
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MBNQA criteria provide a comprehensive framework or tool for self-assessment and help 

organizations develop a common   language for concerning quality. 

The survey of literature described two major applications of MBNQA in higher education 

institutions, the organizational effectiveness and the relationship between learning and the 

curriculum. The framework of the Baldrige National Quality program: Education Criteria for 

Performance Excellence (2004) consists of  seven basic elements namely, 

1, Leadership 

2, Strategic development 

3, measurement, analysis and acknowledgement management 

4, Faculty and staff focus 

5, Process management 

6, Student, Stakeholders, and market focus and the satisfaction 

7, Organizational performance results  

 

 

 

Figure 2.4.1 
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  The quality leadership has been mentioned as the most important key driver in the MBNQA 

criteria (Burtin Khampirat, 2009) 

The Baldrige Criteria for Performance Excellence have played vital roles in helping the 

organizations to improve their operations, by focusing on three major goals 

1) Delivering ever-improve value Customers and Stakeholders 

2) Improving the organization’s overall effectiveness 

3) Organizational and personal learning 

                                                                  (NIST, 2009b) 

The award has been distributed in six categories namely, 

1) Manufacturing Business 

2) Service Business 

3) Small Business 

4) Education organizations 

5) Health Care organizations 

6) Non-profit organizations 

   (Mackerron Massom, and Mc Glynn, 2003 cited in Badri et al., 2006) 

 

 

 

 

 

 

 

CORE VALUES AND CONCEPTS 

 

The criteria are interrelated with following set of core values and concepts 

1- Visionary leadership 

2- Learning, centered education  

3 -Organizational and personal learning 

4- Valuing faculty, staff, and partners 

5 -Agility 

6- Focus on the future 

7 -Managing for innovation 

8- Management by fact 
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9 -Social responsibility 

10- Focus on results and creating value 

11- Systems perspective 

 

Figure 2.5.1 

 

 

 

These Values and Concepts are firmly beliefs and behaviors found in high performing 

organizations. They are the basis for related key required with in a results-oriented framework 

that creates a foundation for action plan and a better feedback. 

Table 2.5.11 

 

Description of core values and concepts of MBNQA 

 

 

Core Values                                                Concepts 
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Visionary  

Leadership 

 Senior leaders set directions and create a student-focused, learning 

oriented environment; clear and visible values; and high expectations. 

The directions, values, and expectations balance the needs of all 

stakeholders. Leaders  ensure the creation of strategies, systems, and 

methods for achieving performance excellence, stimulating 

innovation, building knowledge and capabilities and skills Senior 

leaders serve as role models through their ethical behavior and their 

personal involvement in planning, communicating, coaching the 

workforce, developing future leaders, reviewing organizational 

performance.. 

 

Learning- 

Centered 

Education 

 Education organizations need to afford the opportunities to pursue a 

variety of success. Learning-centered education supports this goal by 

placing the focus of education on learning and the real needs of 

students. Such requirements derive from market and citizenship 

requirements. Learning-centered education is a strategic concept that 

demands constant changing and emerging student, stakeholder, and 

market requirements and to the factors that drive student learning, 

satisfaction. It demands the changes in the education market 

 

Organizational 

And personal 

learning 

Learning  means (1) is a regular part of daily work; (2) is practiced at 

personal, work unit, department and all levels; (3) results in solving 

problems  with their root causes (4) is focused on building and sharing 

knowledge all over the organization; and (5) opportunities to effect 

significant, meaningful change and to innovate. Sources for learning 

include ideas from faculty and staff, education and learning research 

findings, students’ and stakeholders’ input, best-practice sharing, and 

benchmarking. 

 

Valuing 

Workforce  

Members and 

partners 

Organization’s success depend on increasing thr engaged workforce 

that benefits from meaningful work, clear organizational direction, 

and performance, the successful organization capitalizes on the 

diverse backgrounds, knowledge, skills, creativity, and motivation of 

its workforce and partners. Organizations need to build internal and 

external partnerships to better accomplish overall goals. Internal 

partnerships include cooperation among senior leaders, faculty, and 

staff; they also include workforce cooperation. External partnerships 

with other schools, suppliers, businesses, business associations, and 

community and social service organization and all stakeholders 

included. 

 

Agility 

Success in ever-changing, world wide competitive environment 

supports agility—a capacity for developing and more flexible 

responses to the needs of students and stakeholders. Education 

organizations are responsible for new or emerging social issues. A 

cross-trained and empowered workforce is essential  for this 

environment 
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Focus on the 

future 

Creating a sustainable organization needs to understand the short- and 

longer-term factor that affect the organization and the education 

market. The pursuit of education excellence, sustainable growth, and 

sustained performance requires a strong future orientation and a 

willingness to make long-term strategies to students and key 

stakeholders— community, parents, employers, workforce, suppliers, 

partners, and the stake holders 

 

Managing for 

innovation 

Innovation means making meaningful change to improve an 

organization’s programs, services, processes, operations, and business 

model to create new value for the organization’s stakeholders. 

Organizations lead and managed so that innovation becomes part of 

the learning. Innovation related to daily work and supported by 

performance improvement system. Systematic processes for 

innovation  reach across the whole organization 

 

Management 

by fact 

Organizations depend on the measurement and analysis of 

performance. Such measurements derive from the organization’s 

needs and strategy, and they provide important data and information 

about key processes and results. Many types of data and information 

are needed for performance management. Performance measurement 

focuses on student learning, environmental data, performance data, 

comparative/competitive data, workforce data, cost data, process 

performance, and operational performance measurement. 

Measurement  which  include  are students’ backgrounds, learning 

styles, aspirations, academic strengths and weaknesses, educational 

progress, classroom and program learning, satisfaction with 

instruction and services, extracurricular activities, 

dropout/matriculation rates, and post-graduation success.. Analysis 

refers to extracting data and information to support evaluation, 

decision making, improvement, and innovation. Analysis  using data 

to determine trends, projections, and cause and effect that might not 

otherwise be evident. Analysis supports a variety of purposes, such as 

planning, reviewing overall performance, improving operations, 

accomplishing change management, and comparing performance with 

that of organizations providing similar programs and services or with 

“best practices” benchmarks. 

 

Societal 

 responsibility 

The leaders take responsibilities to the public, ethical behavior, and 

the need to consider societal well-being and benefit. Leaders serve as 

role models for the organization in focusing on ethics and the 

protection of public health, safety, and the environment. The 

protection of health, safety, and the environment includes any impact 

of the organization’s operations. 
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Focus on 

Results and 

Creating 

values 

 Organization’s performance measurements need to focus on key 

results. Results used as to create and balance value for students and 

for the key stakeholders—the community parents, employers, 

workforce, suppliers, partners, and the stakeholders. By creating value 

for students and the key stakeholders, the organization participate in 

society and to improving overall education performance.. 

 

Systems 

perspective 

 The seven Baldrige criteria dimensions, the core values, and the 

scoring guidelines form the building blocks and the integrating 

mechanism for the system. However, successful management of 

overall performanceneeds organization-specific synthesis, alignment, 

and integration. Synthesis means looking at the organization as a 

whole and builds on key educational attributes, including the core 

competencies, strategic objectives, action plans, and work systems. 

Alignment means using the key relation among requirements in the 

Baldrige criteria dimensions to ensure consistency of plans, processes, 

measures, and actions. Integration builds on alignment, so that the 

individual parts of the performance management system operate in a 

fully interconnected manner and deliver anticipated results. A systems 

perspective directions and on students and stakeholders. It means that 

leaders monitor, respond to, and manage performance based on the 

results. A systems perspective also includes using measures, 

indicators, core competencies, and organizational knowledge to build 

key strategies. It means linking these strategies with work systems and 

key processes and aligning resources to improve overall performance 

and focus on students and stakeholders. Thus, a systems perspective 

means managing the whole organization, as well as its components, to 

achieve success.  

 

Source; Adapted from NIST, 2009b, pp 51-56 

 

EDUCATION CRITERIAFOR PERFORMANCE EXCELLENCE         

 

                                               FRAMEWORK 

 

The Education Criteria have seven aspects for managing and performing as an  

 

organization. These are 

 

1) Leadership 

 

2) Strategic Planning 

 

3) Customer Focus 

 

4) Measurement, analysis, and Knowledge Management 
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5) Workforce Focus 

 

6) Operations Focus 

 

7) Results  

 

. These help in 

  To arrange all resources 

 Identify skills, strengths and opportunities for improvement in quality 

 Improve communication ,productivity, and effectiveness 

 Achieve the strategic goals and objectives. 

We get these answers as a result which are 

 We deliver ever-improving value to all students, other customers, and stakeholders, 

which contribute to organizational success. 

 We improve our organization’s overall effectiveness and skills 

 All organization improves and learns about the world class quality. 

 All workforce members learn and grow through implementation on this criteria. 

(2013-2014 Education Criteria for Performance Excellence) 
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Organizational profile and criteria for performance excellence 

 

Dimensions/Indicators Description 
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Preface: Organizational Profile  

 

- Organizational description  

- Organizational situation 

Describe an organization’s operating 

environment and key relationships with 

students, stakeholders, suppliers, and 

partners.  

Describe an organization’s competitive 

environment, key strategic challenges and 

advantages, and system for performance 

improvement 

1. Leadership  

 

1.1 Senior leadership  

 1.1.1 Vision, values, and mission  

 1.1.2 Communication and 

organizational performance 

1.2 Governance and societal     

Responsibilities  

 1.2.1 Organizational governance  

 1.2.2 Legal and ethical behavior  

 1.2.3 Societal responsibilities and 

support of key communities 

Examines how an organization’s senior 

leaders’ personal actions guide and sustain 

organization. Also examined are 

organization’s governance system and 

how organization fulfills its legal, ethical, 

and societal responsibilities and supports 

its key communities. 

2. Strategic Planning 

  

2.1 Strategy development  

 2.1.1 Strategy development process  

 2.1.2 Strategic objectives  

2.2 Strategy deployment  

 2.2.1 Action plan development and 

deployment 

 2.2.2 Performance projection  

 

Examines how organization develops 

strategic objectives and action plans. Also 

examined are how organization chosen 

strategic objectives and action plans are 

deployed and changed if circumstances 

require, and how progress is measured. 

 

3. Student, Stakeholder, and Market 

Focus (customer focus) 

  

3.1 Customer engagement  

 3.1.1 Educational programs, offerings, 

and  

services, and student and stakeholder 

support  

 3.1.2 Building a student and 

stakeholder culture  

3.2 Voice of the customer  

 3.2.1 Student and stakeholder listening  

 3.2.2 Determination of student and 

stakeholder satisfaction and engagement  

 3.2.3 Analysis and use of student and 

Examines how organization engages its 

students and stakeholders for long-term 

market success. This engagement strategy 

includes how organization builds a 

student- and stakeholder-focused culture. 

Also  

examined is how organization listens to 

the voice of its customers (students and 

stakeholders) and uses this information to 

improve and identify opportunities for  

Innovation. 
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stakeholder data 

4. Measurement, Analysis, and 

Knowledge Management 

 

4.1 Measurement, analysis, and 

improvement of organizational 

performance  

 4.1.1 Performance measurement  

 4.1.2 Performance analysis and review  

 4.1.3 Performance improvement  

4.2 Management of information, 

knowledge, and information technology  

 4.2.1 Data, Information, and 

Knowledge Management 

 4.2.2 Management of Information 

Resources and Technology 

 

Examines how organization selects, 

gathers, analyzes, manages, and improves 

its data, information, and knowledge 

assets and how it manages its information 

technology. The category also examines 

how organization reviews and uses 

reviews to improve its performance. 

5. Faculty and Staff Focus (workforce 

focus)  

 

5.1 Workforce engagement  

 5.1.1 Workforce enrichment  

 5.1.2 Workforce and leader 

development  

 5.1.3 Assessment of workforce 

engagement  

5.2 Workforce environment  

 5.2.1 Workforce capability and capacity  

 5.2.2 Workforce climate 

 

Examines how organization engages, 

manages, and develops your workforce to 

utilize its full potential in alignment with 

an organization’s overall mission, 

strategy, and action plans. The category 

examines organization ability to assess 

workforce capability and capacity needs 

and to build a workforce environment 

conducive to high performance. 

6. Process Management 

 6.1 Work systems  

 6.1.1 Work systems design  

 6.1.2 Key work processes  

 6.1.3 Emergency readiness  

6.2 Work processes  

 6.2.1 Work process design  

 6.2.2 Work process management  

 6.2.3 Work process improvement 

Examines how organization designs its 

work systems and how it designs, 

manages, and improves its key processes 

for implementing those work systems to 

deliver student and stakeholder value and 

achieve organizational success and 

sustainability. Also examined is 

organizational readiness for emergencies. 
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7. Organizational Performance Results  

7.1 Student learning outcomes  

7.2 Customer-focused outcomes  

7.3 Budgetary, financial, and market 

outcomes  

7.4 Workforce-focused outcomes  

7.5 Process effectiveness outcomes, 

including key operational performance 

results  

7.6 Leadership outcomes, including 

governance and societal responsibility 

Examines organization’s performance and 

improvement in all key areas-student 

learning outcomes; customer focused 

outcomes; budgetary, financial, and 

market outcomes; workforce-focused 

outcomes; process effectiveness 

outcomes; and leadership outcomes. 

Performance levels are examined relative 

to those of competitors and other 

organizations with similar programs and 

services. 

 

Source; Adapted from NIST, 2009b, pp.4-27 

 

 

RESEARCH METHODOLOGY 

 

STRATEGY 

 

The strategy of research adopted in this study was that of one interview protocol and one 

Questionnaire for teachers. 

 

METHOD 

The data were collected through survey method, observation, interview and questionnaire tools. 

The over all methodology was the combination of quantitative and qualitative approaches. 

 

POPULATION AND SAMPLING 

The target population of this study was 2 public and 2 private universities in Karachi, for which 

the samples were stratified randomly to reflect the population. The interviews and questionnaire 

were brought directly to 80 teachers of 2 public and 2 private universities of Karachi. Selected 20 

teachers of each university for interview and questionnaire. 

 

SAMPLING PROCEDURE 

Out of the total of 40 interviews were brought, representing a response rate 95%. Out of the total 

40 questionnaires were distributed, representing a response rate 96%.The response rate is 

considered to be acceptable. Random sampling technique has been applied for selected 

universities of Karachi.  
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INSTRUMENTATION 

According to the needs of required data, a interview protocol and a questionnaire for teachers of 

2 public and 2 private universities of Karachi had been designed. In addition record analysis, 

articles, journals, net resources and related books were used. The interview was consist of 15 

items which were prepared in the light of experts, researcher personal experience and relevant 

literature and the questionnaire of 25 items were designed according to research. 

 

PROCEDURE 

The Interview protocol and questionnaire were personally administered by the investigator to the 

respondents. Although these procedures were rather time consuming but they did yield a high 

rate of return and provided an opportunity to the investigator to answer any question of the 

respondent regarding these research instruments. 

 

PLAN OF ANALYSIS 

The qualitative and quantitative analytical techniques were used for the analysis Of interview 

protocol and questionnaire which involved both descriptive and inferential statistical procedures. 

The average or percentage method was used for item analysis. 
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DATA ANALYSIS 

 

 

The Finding of the study is presented in three sections. 

 

 Section 1 is explaining the scoring system, process scoring guidelines and results scoring 

Guidelines 

 

 Section 2 comprises of Item-by-Item .Analysis of data and computation of questionnaire is 

consist on simple mean method or average percentage method. 

  

Section 3 includes the interview questions finding which are done with the teachers of 

universities. Analysis of data and computation is based on percentage method. 
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SECTION 1 

 

 SCORING SYSTEM 

The scoring of responses to criteria items and Baldrige Award applicant feedback are based on 

two dimensions; 

1-process   and  

2-results. 

 Criteria users and researchers need these valuaeable information related to these dimensions 

 

 ITEM CLASSIFICATION AND SCORING DIMENSIONS  

A -PROCESS 

A process item score of 50 percent represents an approach that meets the overall requirement of 

the item. Higher scores reflect greater achievement, demonstrated by broader and consistence 

deployment, valuaeable organizational learning and increased  integrating themes. 

 

Table  

Source, Adapted from Education Criteria for performance Excellence,  

2011-2012, pp 70 

       

 

Score Process (for use with categories 1-6) 

 

 

 

0 % or 5% 

 

* No systematic approach to item requirements is evident; information is 

Anecdotal  

* Little or no deployment of any systematic approach is evident  

* An improvement orientation is not evident ;improvement is achieved through 

reacting to problem 

* No organizational alignment is evident; individual areas or work units operate 

independently 

 

 

 

10%,15%, 

20% or 25% 

 

 

 

* The beginning of a systematic approach to the basic requirements of the item is 

evident  

* The approach is in the early stages of deployment in most areas or work units, 

inhibiting progress in achieving the basic requirements of the item  

* Early stages of a transition from reacting to problems to a general improvement 

orientation are evident  

* The approach is aligned with other areas or work units largely through joint 

problem solving   
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Source, Adapted from Education Criteria for performance Excellence, 2011-2012, 

pp 70 

       

 

              

 

 

 

30%,35%, 

40%,or 45% 

* An effective, systematic approach, responsive to the basic requirements of the 

item, is evident  

* The approach is well deployed, although deployment may vary in some areas or 

work units 

* A fact based, systematic evaluation and improving the efficiency and 

effectiveness of key process 

* The approach is aligned with your overall organizational needs identified in 

response to the organizational profile and other process items. 

 

  

 

 

50%,55% 

60% or 65% 

* An effective, systemic approach, responsive to the overall requirements of the 

item, is evident. 

* The approach is well deployed, although deployment may vary in some areas or 

work units. 

* A fact-based, systematic evaluation and improvement process and some 

organizational learning, including innovation, are in place for improving the 

efficiency and effectiveness of key processes. 

* The approach is aligned with your overall organizational needs identified in 

response to the organizational profile and other process items. 

 

 

 

70%,75% 

80% or 85% 

* An effective systematic approach, responsive to the multiple requirements of 

the item, is evident. 

*The approach is well deployed, with no significant gaps. 

* Fact-based, systematic evaluation and improvement and organizational 

learning, including innovation, are key management tools; there is clear evidence 

of refinement as a result of organizational-level analysis and sharing. 

* The approach is integrated with your current and future organizational needs 

identified in response to the organizational profile and other process items. 

 

 

 

90%,95% 

Or 100% 

*An effective, systematic approach, fully responsive to the multiple requirements 

of the item, is evident. 

*The approach is fully deployed without significant weakness in any areas or 

work units. 

* Fact-based ,systematic  evaluation and improvement and organization all 

learning through innovation are key organizational-wide tools; refinement and 

innovation, backed by analysis and sharing, are evident throughout the 

organization. 

*The approach is well integrated with your current and future organizational 

needs identified in response to the organizational profile and other process items. 
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B- RESULTS 

A results item score of 50 percent represents a clear indication of good levels of performance, 

beneficial trends, and appropriate comparative data for the results areas covered for item and 

important to the business or objectives of organization. Higher scores better trends and levels of 

performance, and vast coverage and integration with the needs of the business .. 

 

 

Table 

Results Scoring Guidelines 

 

Score Results(for use with category 6) 

 

 

0% or 5% 

* There are no organizational performance results and /or poor results in areas 

reported. 

*Trend data either are not reported or show mainly adverse trends. 

* Comparative information is not reported. 

* Results are not reported for any areas of importance to accomplishment of 

your mission of organization 

 

 

10%,15% 

20%or25% 

* A few organizational performance results are reported, responsive to the basic 

requirements of the item, and early good performance levels are evident. 

* Some trend data are reported with some adverse trends evident. 

* Little or no comparative information is reported. 

* Results are reported for a few areas of importance to the accomplishment of 

your mission of organization. 

 

 

30%,35% 

40% or 

45% 

* Good organizational performance levels are reported, responsive to the basic 

requirements of the item. 

*Some trend data are reported, and a majority of the trends evident. 

* Early stages of obtaining comparative information are evident. 

* Results are reported for many areas of importance to the accomplishment of 

your mission of organization. 

 

 

50%,55% 

60% or 

65% 

* Good organizational performance levels are reported, responsive to the overall 

requirements of the item. 

* Beneficial trends are evident in areas of importance to the accomplishment of 

your mission of organization. 

* Some current performance levels have been evaluated against relevant 

comparisons and/or benchmarks and show areas of good relative performance. 

* Organizational performance results are reported for most key student, 

stakeholders, market, and process requirements. 
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70%,75% 

80% or 

85% 

* Good to excellent organizational performance levels are reported, responsive 

to the multiple requirements of the item. 

* Beneficial trends have been sustained over time in most areas of importance to 

the accomplishment of your mission of organization 

* Many to most trends and current performance levels have been evaluated 

against relevant comparisons and/or benchmarks and show areas of leadership 

and very good performance. 

* Organizational performance results are reported for most key student, 

stakeholder, market, process, and action plan requirements. 

 

 

 

90%,95% 

Or 100% 

* Excellent organizational performance levels are reported that are fully 

responsive to the multiple requirements of the item. 

* Beneficial trends have been sustained over time in all areas of importance to 

the accomplishment of your mission of organization. 

* Evidence of education sector and benchmark leadership is demonstrated in 

many areas. 

* Organizational performance results and projections are reported for most key 

student, stakeholder, market, process, and action plan requirements.  

 

Source, Adapted from Education Criteria for performance Excellence, 2011-2012, Pp 71 

SUMMARY 

 

        This research paper has described a comprehensive of review of past and present situation 

of Baldrige Education Criteria for Performance Excellence in universities of Karachi. The focus 

of the study was to measure the criteria; such a focus on the policy makers to reshape the 

education policies and systems according to Baldrige Education Criteria for Performance 

Excellence. This thesis has discussed the application of the Baldrige Education Criteria for 

Performance Excellence as indicators of institutional effectiveness and quality of work in all key 

areas (NIST, 2000). Today, the Baldrige Education Criteria is applicable all over the world. 

However, the scope of the thesis was limited to the universities of Karachi. The analysis of 

survey of the data allowed researcher to discuss in detail the measurement of institutional 

continuous improvement and overall performance results of an organization. In the process of 

survey deep observations were made by teachers as a respondent. The overall methodology is the 

combination of qualitative and quantitative approach. This combination allowed the researcher to 

focus the quality and effectiveness of the educational criteria and create new skills and 

knowledge in all areas of educational organizations. Eighty teachers of two private and two 

public universities of Karachi were sampled randomly. Forty teachers were selected for 

interview and forty for questionnaire. The researcher finally made conclusion after the 



               IJRSS            Volume 4, Issue 1              ISSN: 2249-2496 
_________________________________________________________         

A Quarterly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories 
Indexed & Listed at: Ulrich's Periodicals Directory ©, U.S.A., Open J-Gage, India as well as in Cabell’s Directories of Publishing Opportunities, U.S.A. 

International Journal of Research in Social Sciences 
 http://www.ijmra.us                                             

 315 

February 

2014 

calculation. According to questionnaire, 61% respondents show the good standard of quality in 

our universities and 25.1%respondents show response in negative and 13.9% respondents were 

undecided. According to interview study, 65.8% shows the good quality of education in our 

universities and 34.16% shows respondents in negative. The results show an effective and 

systematic approach is seen. Good organizational performances at all levels are reported. 

According to survey, leadership is the most important enabler for achieving higher educational 

performance excellence. Additionally, there are several enablers of quality and performance 

excellence in higher education. They are strategic planning; faculty and staff focus; student, 

stake holder and market focus; process management; and measurement, analysis and knowledge 

management. These impacts on the six out comes: student learning results; students and stake 

holder results; budgetary, financial and market results; faculty and staff focus; organizational 

effectiveness results; and governance and social responsibility results 

 

 FINDINGS 

 

The study describes how to measure the Baldrige Education Criteria for Performance Excellence 

indifferent universities of Karachi. The study is limited to only recognized universities by HEC 

Two universities from public and two universities from private sector were selected randomly as 

population sampling. In next stage of sampling, eighty teachers were selected as a respondent. 

To find the opinion of teachers, a questionnaire and a interview have been designed. The 

research on perceived the quality of education is about the perception of the different universities 

of Karachi. The research emphasize on the structural survey in different universities to gather the 

data and to know what and how the teachers perceived their universities and what are their 

expectations for quality of education. The purpose of the present research is to develop a 

systematic method for the assessment of quality of education in different universities of Karachi, 

using the Baldrige Education Criteria for performance Excellence. According to the calculation 

of questionnaire items, 61% respondents show the response in   positive way which show the 

average but good quality of standard ofeducation.25.1% respondents show responses in negative 

form which are also acceptable.13.9% respondents were undecided which are also acceptable. 

According to the interview’s calculation, 65.8% shows average but good result of 

performance.34.16% shows response in negative. After the calculation of results, take average of 
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both studies (questionnaire and interview) Results, got 63.4% response in positive and 19.5% in 

negative .All the goodness-of-fit criteria is seen and suggested that the proposed model fits the 

data with average. 

 

CONCLUSION  

The Baldrige Criteria provide a comprehensive frame work for the quality improvement. 

Implementation of this frame work and criteria have enabled the educational organizations to 

achieve a system view with inter related among faculty, staff, and administration, students and 

stake holders. The questionnaire study described various factors and reasons which were 

experienced by the teachers of different universities of Karachi. The questionnaire helped to 

observe the various outcomes of educational organizational based on these standards of 

excellence. Another important aspects of the study was interview based questions which further 

complemented the questionnaire itself however, the literature review itself provided a complete 

reviewing pentagram picture for each and every aspect of education. It is necessary for this 

situation to observe the data collected by the teachers may be motivated,, self hyping and having 

a touch of social economic factors which are desirable and applicable. The criteria are applicable 

for the needs of all organizations. The criteria encourage to respond with creative, adoptive, and 

flexible approaches and major improvement through innovation. The universities teachers have 

adapted the Baldrige Education Criteria for Performance Excellence and began to see positive 

results from the efforts, faculty, staff, students and external stake holders have been able to 

realize the benefits of this system. The Baldrige Education Criteria is evident as a standard of 

excellence that will help us to achieve world-class quality in all areas .The criteria are a mark 

able method to move an organization toward high class quality.. It is a powerful set of 

mechanisms for disciplined people that produce sustainable results. It analyzes every aspect of 

organization’s strengths and weaknesses. It improves performance and achieves world-class 

results. 
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SUGGESTIONS 

The all educational organizations identified these areas of opportunity for improvements in high 

quality of education are 

1-All universities are required to develop strategic plans and each academic program must 

complete an annual assessment report including specific plans and goals for continuous 

improvement. 

2-Administrators have implemented a number of mentoring and leadership development 

programs for employees at all levels of education.  

3- All student and stake holder require to allow for better evaluation for action plans and for new 

future planning. 

4-The criteria are not practical in all aspects in education. The awareness of the criteria is 

required at all level of educational organizations. 

5-changes should occur rapidly or even may be in yearly base 

6-Use the process as a learning opportunity for everyone. 
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